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Abrupt Abrupt 
ChangeoverChangeover

DescriptionDescriptionMethodMethod ProsPros ConsCons VisualVisual

Switches to the new system on Switches to the new system on 
a single cut-off date and a single cut-off date and 
immediately stops using the immediately stops using the 
old systemold system

- Fast and simple- Fast and simple
- Low cost- Low cost

- Easy to test- Easy to test
- Identify problems early- Identify problems early

- Takes longer- Takes longer
- Can be complex- Can be complex

- High risk- High risk
- Little/no fallback- Little/no fallback

- - Low riskLow risk
- - Fallback to old systemFallback to old system

- More expensive- More expensive
- Extra resources- Extra resources

Runs the old and new systems Runs the old and new systems 
at the same time until their is at the same time until their is 
confidence in the new systemconfidence in the new system

Replaces the old system in Replaces the old system in 
planned stages, introducing the planned stages, introducing the 
new system module-by- modulenew system module-by- module

PhasedPhased
ChangeoverChangeover

Current SystemCurrent System New SystemNew System Changeover CompleteChangeover Complete

SYSTEM CHANGEOVER TECHNIQUESSYSTEM CHANGEOVER TECHNIQUES
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STICKMARTSTICKMART STICKMARTSTICKMART STICKMARTSTICKMART STICKMARTSTICKMART

STICKMARTSTICKMART STICKMARTSTICKMART STICKMARTSTICKMART STICKMARTSTICKMART

PHASE 3PHASE 3 PHASE 4PHASE 4
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